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Why is it important that kindergartens and
parents cooperate well?

Cooperation between parents and staff has a great

deal of importance in relation to how the child

experiences their everyday life in the kindergarten.

Research shows that the better the relationship What do
between the staff and the parents, the better the you feel is
relationship between the staff and t.he child. What good parent-
does a ‘good cooperation’ actually involve, and i

how can parents contribute in the daily life of the kindergarten
kindergarten? cooperation?

The parents are the most important persons in the

child’s life and key cooperating partners for the

kindergarten. The child looks to his/her parents’

reactions when accepting new people.

When the parents and staff interact well together, the child experiences confirmation
that the kindergarten is a safe and good place - cooperation that is best for the child!

Parent-staff cooperation that works well is an important premise for quality in the
kindergarten.

2 Cooperation between the home and kindergarten

Legislation

This means that the kindergarten must offer the parents the opportunity to participate
and to influence. Parents must receive good information regarding the kindergarten’s
educational plan.

At the same time, it is important that that they take part and are engaged in the
overall kindergarten programme. Good dialogue is perhaps the most important key to
success. It is primarily daily contact that promotes quality for the individual child. Meet
each other with mutual openness and respect. There must be room for constructive
feedback. The kindergarten cannot meet all desires and needs, but must listen and
provide good clarification in relation to expectations.

A good cooperation between the home and the kindergarten is based on a mutual
understanding that both parties have knowledge and experience that can help when
working with the child.

The Framework Plan states that it is the parents who hold the responsibility for the
child’s upbringing. It is important to remember that even if the child has professional
adults around him/her, it is still the parents themselves who know the child best and are
experts on their own children.
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How do we create a good cooperation?

To create a good cooperation, it often means that we must be conscious of our own
attitudes and values regarding cooperation. We must be conscious of how we meet
other people and how our own attitudes towards others can influence this cooperation.
Kindergarten staff have the principal responsibility for promoting good contact and
cooperation with parents; however, parents are also responsible for the actual contact
made. Parents have the right to impose demands and have expectations of staff - but
parents are expected to contribute in promoting contact and cooperation. This contact
is essential if genuine parental collaboration is to take place.

The dialogue between parents and staff is fundamental in succeeding with a good

cooperation:

¢ The relationship must be characterised by openness, honesty and mutuality.

Staff must acknowledge parents and parents must acknowledge staff and their
professional competence.

* Parents and staff must be conscious of how they speak of the children, themselves
and the kindergarten.

* Many parents are reluctant to give feedback to kindergarten staff, for fear of this
having a negative impact on their child. It is important that staff have drafted how
they will take in feedback from parents, so that they can meet the parents in a
confident manner.

Parental collaboration means that parents participate in the kindergarten’s activities,
express their own thoughts and opinions and are part of the programme offered to the
child.

Parental collaboration also involves parents sharing their thoughts and desires for the
child’s everyday experience in the kindergarten. This can concern children’s needs in
connection with that the parents do not live together; it can concern children’s religious
upbringing or parents’ illness. Exactly how active the participation will be is naturally
dependent on individual needs, capacity and opportunity.

The child’s best interests must always be the focus for parents and the kindergarten,
and be the primary objective in their cooperation.
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Diversity of parents

Parents come to the kindergarten with varying experiences and backgrounds. Diversity
in kindergartens is extensive. This may involve differing experiences and backgrounds,
social, economic, religious, ethnic and linguistic diversity. In kindergartens where
individuals are met with curiosity and openness, diversity will become a normal part of
everyday life.

By far the majority of children in Norway go to kindergarten and they reflect the
diversity in society. This means that the kindergarten must cooperate with many
different parents - and parents will meet a huge diversity among other parents and
among kindergarten staff.

It is therefore important to be aware of the research carried out, which shows that we
have most contact with those who have a socio-economic background that is similar to
our own, i.e., those that are most similar to ourselves.

In practice this may mean that staff make most contact with the parents who are most
similar to themselves. But what about the parents who are ‘different’? How can the
kindergarten ensure an equally good cooperation with them?

Talk to each other about this theme in the kindergarten - what is it like for us, and how
would be like it to be?

It is important that both parents and staff have a common attitude and approach,
that they need each other for the kindergarten environment to be in the child’s best
interests.

Cooperation between the home and kindergarten



Cooperation between the home and kindergarten

Parent’s network

The oppc.>rtu.n|.ty to form a good social How can we create
network is divided unequally among us. There

are strong interconnections between living a stronger and more
standards, social networks and quality of life. inclusive community
The kindergarten can be a meeting place that among families in
can help to create good relations between
parents, and in this way reinforce the parents’
network.

our kindergarten?

We know that relationships, network and
inclusion is important for health and quality of
life.

How can we form a parental network in the

kindergarten, and which events or meeting places in the kindergarten can be arenas
where parents can get to know each other better? How can we make these arenas
inclusive for all?

Making all parents feel that they are included and that it is easy to make contact with
one another, means that it can be easier to attend events in the kindergarten, as it feels
like a positive place to be. What is it like, for example, to come to a parents’ meeting in
the kindergarten?

The kindergarten is a key arena for health-promoting work and levelling out of social
health differences, and parents and the kindergarten can work together to create a
health-promoting childhood environment.

A good parental network can

* Enhance the good experience for children and parents.
¢ Prevent bullying and exclusion

¢« Enhance the feeling of belonging in the kindergarten

¢ Create predictability through common norms
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What can the kindergarten and parents do to achieve
a good cooperation?

Adyvice for parents:

Greet other children and parents - try to get to know the other parents.

Positive parents make positive children! Think about how you speak about other children
and the kindergarten at home. If you are negative about the kindergarten or others,
children are likely to do so too.

Support the child’s friendships - this helps to prevent bullying.

Be aware that if you are engaged and interested, your child will have a more confident
daily experience in the kindergarten. The bond between home and the kindergarten will
become stronger.

Talk to your child about what they have done during their day at kindergarten and be
engaged in the kindergarten’s play and activities. You child will be more motivated and
able to enjoy their time at kindergarten.

Have faith in your own role and your opportunity to have an influence. You know your
child best.

Be aware that when you have a good relationship with the kindergarten staff, this will
have a positive impact on the child’s experience in the kindergarten.

Use the kindergarten’s Parent Council and Coordinating Committee actively - parents
must be engaged in kindergarten matters and discuss these with others.

Remember that you are important in relation to the child’s daily kindergarten experience
and that you are the most significant person in your child’s life.

Remember that you as a parent are one person - the kindergarten has to accommodate
everyone. When you see your child, the kindergarten has to see your child, and all of the
other children.

Advice for kindergarten staff (Emilie Kinge)

Build trust. Establish good contact with all parents and show through action in daily
situations that you care about the child.

Create an atmosphere of openness. Show that you are available for conversation both
in daily situations and if any problems should arise.

Give advice to parents on how they can contribute and become engaged.

Put yourself forward - invite to common reflection.

Inform of what the child does in the kindergarten and his/her progress, development
and mastering.

Share your professional knowledge; knowledge often builds trust.

Show interest in the parents’ perspectives and knowledge.

Find a common tone, meet the parents on their terms.

Greet all parents - become a link between families, make parents aware of who

their child enjoys being with and playing with, encourage them to meet outside of
kindergarten.

Allow time for evaluation of the cooperation between the home and kindergarten,
both general and special contact.
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What can the kindergarten and parents do together?

¢ Allow time to discuss important themes, e.g. visiting each other’s homes, birthday
invitations, how the parents can become involved in creating a safe, confident
kindergarten environment, or how the kindergarten shall address parents who voice
concerns or have feedback.

¢ Clarify expectations - this prevents misunderstandings and promotes cooperation

In all meetings between people, expectations are a factor. With unclear expectations,
dissatisfaction, disappointment and minor conflicts can occur between staff and
parents. Having a common understanding and a common frame of reference as to what
the kindergarten represents is absolutely necessary.

Bringing and picking up children from the kindergarten is frequently a theme, and an
area in which disagreements can arise. What kind of expectations do the parents have,
and what can the kindergarten do to meet them? Parents can both make demands and
have expectations; however, they must also listen to advice and information from the
kindergarten. They also have a responsibility to promote good contact between the
home and kindergarten.
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Statutory Parents’ Committee

In addition to daily contact, parent/staff meetings and joint parents’ meetings etc., there
are some statutory (mandatory) cooperation bodies that shall ensure that parents have
a genuine influence on what takes place in the kindergarten. In the Framework Plan for
kindergarten content and tasks, it states that «The kindergarten shall facilitate parental
cooperation and good dialogue with parents. Parental cooperation shall be both at

an individual level, with the parents of individual children, and at a group level, via the
Parents’ Committee and Coordinating Committee.»

A Parents’ Committee is a statutory body that is comprised of all of the parents in a
kindergarten. In the Committee, parents can meet, discuss their wishes and needs and
submit proposals to the kindergarten. In the Coordinating Committee, parents, staff
and the Kindergarten Director meet to discuss matters that affect the daily lives of the
children in the kindergarten. The Coordinating Committee sets the standards for the
interactions between the home and the kindergarten.

For further information, advice of materials and tools (film, podcasts, literature etc.) -
see our website www.foreldreutvalgene.no




Subscribe to our newsletter

The Parents’ Committee sends out regular newsletters, offering parents
and staff useful articles, advice and materials.

Subscribe today!

oy
post@fubhg.no
d

477 99 200
foreldreutvalgene.no .
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